Edelweiss Board of Directors Meeting

May 29, 2010
Date:  May 29, 2010

Present: Tom Lasater, Leonard Yerkes, Kelli Rotstan, John Kirner, Kris McMullen and Pat Leigh. 

Absent:  Mary Kiesau, Larry Halford, Bruce Firestone
Staff Present:  Dick Volckmann, General Manager and Craig Hook, Operations Manager

Chair:  Tom Lasater






Minutes Recorder:  Pat Leigh

Meeting Started at 2:30 pm and adjourned at 3 pm

	
	
	
	

	1.  Pat called the meeting to order.

	Pat:  There are two primary items on the agenda:  

· election of officers and 

· approval of a contract for road work that needs to be scheduled



	2.  Election of Officers

	· Motion to elect Tom Lasater as President unanimously approved.

· Motion to elect Kelli Rotstan as Treasurer unanimously approved.

· Motion to elect Pat Leigh as V.P. unanimously approved.

· Motion to elect Mary Kiesau as Secretary unanimously approved.

· Due to a change in officers there also needed to be a change in who approves the payment of expenses.  Accountant, Bart Bradshaw recommended that the treasurer replace the president as the second required signature for approval of expenses.  It was mentioned that this is a normal job for the treasure in other organizations he deals with.  This was accepted by the board and Tom Lasater asked to see copies as submitted for review to stay informed.



	3.  Next agenda item: Road Work to be completed on Highland and Homestead

	Dick Volckmann: reported that he has received one bid from Mike McHugh and a written estimate from Jerry Palm. Based on McHugh's track record, Dick recommended McHugh and the Board approved it. It was also mentioned that Dick may be able to encourage Palm to give us a break on some other work at another time.
· McHugh --------------  $4687.65 (grading, etc)
Cascade Concrete -------6059.63 (lignin application)
Total ------------------$10747.28
· Palm Total -------------$9222.14 (grading/lignin)
Palm is $1525.14 under McHugh's estimate.  He is giving us a break on the grading because of the lack of necessary snowplowing last winter.


	4.  New business:  Dick's requested that EMC cover a data subscription for his smart-phone. 

	Dick Volckmann: reported that he is concerned about his inability to receive email messages when traveling and told the Board that he intends to purchase a smart-phone at his own expense.  However, he asked the Board to reimburse him $30 per month in order to cover the cost of a subscription that provides email/internet service for the device.

· Leonard made a motion to approve reimbursing Dick Volckmann up to $30 per month for this purpose.  Tom seconded it.  The vote in favor was unanimous.



	5. The meeting adjourned at 3 pm.


