Edelweiss Board of Directors Meeting

July 21, 2010
Date:  July 21, 2010

Present: Tom Lasater, Pat Leigh, Mary Kiesau, Kelli Rotstan, Larry Halford, John Kirner, Bruce Firestone (via phone), Leonard Yerkes (via phone) 
Absent:  Kris McMullen
Staff Present:  Craig Hook and Dick Volckmann

Guest:  Mike Shirley

Chair:  Tom Lasater






Minutes Recorder:  Mary Kiesau

	
	
	
	

	1.  Treasurer’s Report

	· Kelli sent documents prior to the meeting.  There were no questions.  We are where we should be for the year.  We’ve used more propane but we’ve had fewer repairs. 

· Bart Bradshaw asked us to think about transitioning to Quickbooks Online.  Kelli & Dick have discussed this, and they think it will be too costly for very little gain on our part.  For now, they would like to continue doing it the way we are currently.  

· Bradshaw’s office also asked us to consider moving from NCNB to Farmers because it would be a lot easier and more convenient for them.  NCNB has online access but Farmers does not.  Dick & Kelli agree that it’s a good idea.  There were no concerns or questions from the Board.  If anyone has questions talk to them asap.   

	2.  General Manager’s Report 

	· Dick reviewed his written report that was sent to the Board prior to the meeting.  Of note/discussion was:
· Booster Pump Work:  We have three estimates and McHugh is the least expensive.  He figures it’ll take 2 weeks.  We’ll get an assurance that he won’t get over a certain percentage (Dick will talk to him and settle on a max. percentage).  

· The OCEC might put in electrical line too – and agree to help pay for the digging work.  We are open to that and will continue discussions with them. Some discussion.  

· We’ll have them start as soon as everything is set and in order.

Leonard made a motion to approve the McHugh bid for the Booster Pump Reservoir water line work and start right away.  Pat seconded.  

More discussion regarding road work and clean-up after the water line is put in.  

· Trailers on Lots:  We reviewed what the CC&Rs said about RVs and trailers for Edelweiss on lots in Zone A, and continued a discussion of how we agree to interpret the language.

· We don’t have a problem with someone who owns a home parking a RV/ on their lot.  We agreed that people can not stay in or live in an RV, trailer, tent house, yurt or other temporary structure for longer than 30 days except during active construction (what the CC&Rs currently state).  

· Regarding the current property owner that is staying in their RV part-time and has had it on the lot for an extended period of time….Tom suggested that he and Dick talk to them together, explain the CC&Rs as well as what we’d like to see them do.  The Board was all in agreement.

· Equipment:  Can we sell the water truck and/or the wood chipper?  Some questions.  

Tom made a motion to approve the sale of these two pieces of equipment.  Kelli seconded.

· Recycling:  It’s too early to tell whether the trial recycling effort is making any difference in the quantity of trash, but the recycling bins are certainly full.  Casey is now picking up every week.  The original proposal was for Casey to come every other week for 6 months.  Now, he comes every week so the trial will be for just 3 months so that our costs remain the same.  The total cost has not gone up.  The 3 months will end at the end of September.
	Approved Unanimously

Approved Unanimously



	3.  Other Agenda Items 

	· Board emails on website:  We agreed to remove Board Member personal emails from the Edelweiss website now that there is one email that people can use to email the entire Board.  The four officers (Pres, VP, Treas., Sect) will also have individual forwarding emails listed (e.g., president@edelweissmethowvalley.com will go directly to Tom’s personal email).  

· Edelweiss Directory: Linda McWhirter used to maintain and distribute a directory of Edelweiss residents (who had to choose to be on it).  That directory is probably a bit out of date.  We discussed whether we should maintain this directory and what our policy for distributing it should be.  Discussion ensued regarding protecting the privacy of members.  For distribution purposes, Larry suggested, and it was decided, that any “directory” we give to other Edelweiss owners simply have property owners’ name(s) and Lot #(s).  We will only give this out upon request.  Dick maintains a directory for internal use.  It was decided that Dick should not provide a member's personal contact information (phone, email or address) without the express permission of that member.  If an Edelweiss member urgently needs to contact a neighbor for whom they don't have contact info, Dick or Craig can relay a message and/or ask if they can provide the contact information to the other party.

Leonard made a motion that we create a directory of Edelweiss property owners and their lot numbers that would be distributed upon request by the General Manager. Pat seconded.

· Clarification of new billing procedures:  We reiterated the clarification that was made and the subsequent vote that was taken via email just after the last Board meeting in April.

(in an email vote in early July the Board approved implementing the 90-day grace period right away)
· We agreed to include an explanation of the new billing procedure and 90 day payment period in the next newsletter (September-ish).  Tom said he would draft text for the Board to review.  
	Approved Unanimously

	4. Weed Control

	· Tom informed the Board that there is interest in establishing a Weed Control Committee.  Tom recently toured Edelweiss with Dick & Linda to look at what was sprayed and what wasn’t, to assess how well the spraying is done, and to get a sense of the weed issue.  Linda is offering to Chair this new committee.  Pat agreed to serve on it too.  Non-Board members would be welcome.  Concern arose this year after some residents and Board members realized that Edelweiss was being sprayed without prior notification to residents and without any signage.  It’s clear that some residents would like to be informed when and where spraying is occurring.  A primary goal of the new Cmte will be to draft a Weed Control Plan for the Board to review.  A plan/policy will be passed by the Board before any spraying occurs again.  

	5.  Off-Road Vehicle Policy

	· Pat handed out and briefed the Board on the Spring 1998 guidelines on off-road vehicle use in Edelweiss.  These were published in the newsletter at the time.  Board members read the guidelines and everyone agreed the document was written as an established policy at the time.  We all agreed that the guidelines were clear and no changes were suggested except that Edelweiss maintenance vehicles were exempt.  Dick should use this policy as needed if and when he sees residents using ORVs.

Kelli made a motion that we post this policy on the website, with an included sentence about Edelweiss maintenance vehicles being exempt.  Pat seconded
	Approved Unanimously

	6. Campground Area:

	· Craig briefed us on what has been done recently to clean-up and remove things from the maintenance area of the campground.  We agreed we should not move any equipment to other areas of Edelweiss for logistical and common-sense reasons.  When the shop is available for the tractor, it will be put in it.  Tom will draft a response to property owner John Anderson’s most recent letter, and circulate it to the Board for review before sending it.

· The CC&Rs state that campground trailers (and non-permanent structures) can be left on-site up to one year at a time.

· We discussed whether the CC&Rs or any other current EMC rules or regulations say anything about how many trailers can be on any one lot and what the intent of the CC&Rs for the campground area were.  We agreed that there doesn’t appear to be any specific language limiting the number of RVs on a lot. We also agreed that there doesn’t appear to be any language that would prohibit owners from “landscaping” their private campground property including putting down gravel.

	7.  Misc. Notes

	· The Annual Meeting Date is set in the By-Laws.  It would be very difficult to change it, so Memorial Day Weekend it is.

· The Long Range Planning Committee will meet again soon.  John has agreed to be on the Cmte.  

· The Board was informed that both of our staff choose to personally testify in court in a case between two Edelweiss property owners.


The Board went into Executive Session.  Mike Shirley, Dick Volckmann and Craig Hook left the meeting.




