Edelweiss Board of Directors Meeting

April 25, 2010
Date:  April 25, 2010

Present: Pat Leigh, Mary Kiesau, Kelli Rotstan, Tom Lasater, Kris McMullen (via phone), Bruce Firestone (via phone), Leonard Yerkes (via phone) and Stan Wentzel (via phone)

Absent:  Karen Reneau

Staff Present:  Craig Hook and Dick Volckmann

Chair:  Pat Leigh






Minutes Recorder:  Mary Kiesau

Meeting Started at 12:30 pm and adjourned at 2:15 pm

	
	
	
	

	1.  Recycling Briefing by Casey Bouchard

	· Casey Bouchard of the new business Methow Recycling Roundup has met and emailed with both Dick and Pat since late last year on possible recycling options for Edelweiss.  Casey came to the Board meeting to present a formal proposal.

· Casey’s proposal contained two options:

· For a flat monthly fee, residents could choose his driveway collection service ($15 for once a month or $20 for every other week).  This service would include one 14-gallon bin for glass and one 35-gallon bin for all other recyclables that Methow Recycles accepts.  These bins can be purchased from Casey for a one-time payment of $40 if residents do not already have suitable bins.  Casey only needs a minimum of 10 participating households to honor these prices and start the program.

· For residents with less recyclables including part-timers and camping-lot owners, Casey offers a “single stream bag service” by which residents purchase specific 16-gallon recycling bags (he sells them in packets of 10 for $50 per packet).  There is no other fee.  Any recyclables that Methow Recycles takes can be put in the bag (no sorting).  The bags would need to be collected in a single location (not a driveway service).  The program cannot take effect unless or until the Edelweiss Board decides to create a space for bags to be dropped.

· The Board and staff asked various questions with the bulk of the discussion centering on (1) whether we could create and maintain an area for these specific recycling bags (an area that wouldn’t also be used as a dump site for any number of other things), and (2) the many pros and cons, hows and what-if’s of doing neither of these options but instead creating a “community hub” recycling center where all residents could put recyclables for a small monthly fee that would just be tacked onto their other Edelweiss fees.  

· Casey does provide community hub systems for other home associations and we talked about how these worked and varied from each other.

· The primary “pros” were that a central hub would be simple and would encourage recycling since everyone would have access to it and be billed regardless of use.  It would presumably cut down on the volume of trash we create (Edelweiss is billed by volume and that cost is paid by home-owners), leaving open the possibly that we could reduce our trash bill over time.  

· The primary concerns were about billing residents for this regardless of their use of it; creating a space for the community-hub recycling and keeping it from become a place were non-Edelweiss people put their recyclables or trash.

· There was general agreement that we should offer a household-based individual choice option, not the community hub.  Kelli offered to explore the community-hub idea further (including doing the math on what it might cost the community) and wanted to leave open the possibility to propose the community hub idea at the annual meeting and have folks vote.

· It was decided that Kelli would be Casey’s contact to the Board, and that Casey would give a presentation at the Annual Meeting. 

	2.  General Manager’s Report 

	· Dick reviewed his written report that was sent to the Board prior to the meeting.  Of note/discussion was:
· Craig & Dick found and fixed the water leak at campground…and under-budget.  Good job guys!

· The re-seeded water line area in the upper meadow is showing signs of native seed germination.  

· We’ve updated the information on our website about burning, fire danger, resources for residents in this area, etc.  DNR has good info and we are linking to their site. Craig also agreed to make a new sign at the East Fawn entrance.

· We will apply lignin to the bulk of Homestead and Highland again.  There was some discussion on timing, price and contractors.  We want McCue and Palm to give us estimates in writing.  We have a policy that we have to have 3 bids for anything at or over $10K, but there is not a 3rd contractor so we agreed it was okay to get estimates from just these two contractors. 

· Tussock Moth spraying discussion.  The Forest Service will be spraying a biocontrol (a virus) for Tussock Moth caterpillars very soon.  They are offering convenient and relatively inexpensive spraying for private homeowners.  Presumably they can spray one lot and not another, so it could be something residents could opt in or out of if Edelweiss as a whole does not want to get the biocontrol.  Dick will get back to us with more info.  Also see the MVNews article.

· Proposal to go to two Edelweiss bills instead of four in one year.  Dick would like to bill in January for Dues, Water & Garbage, which is roughly $750 for FT; $650 for PT, and then again in May for winter Snowplowing and sanding.  Some discussion.  We agreed that with each bill we would give members 3 months to pay before charging any interest or late fee, so that members could pay portions of a bill within a 3-month time period instead of having to pay the whole bill all at once.  We agreed we would bring this proposal to members at the annual meeting.

· We also agreed to return to snail mail versus email for both invoices and the newsletter.  Pat suggested combining the newsletter with the invoices to save on mailing costs.

· Late Fee Proposal:  Dick proposed establishing a $25 late fee charged per month after 3 months past due.  Tom made a motion to enact a $25 late fee after Edelweiss bills are 3 months past due (90 days) and then +1% interest per month on any unpaid amount until it is paid.

Tom Lasater moved; Kelli Rotstan seconded.  All in favor.

	3.  LRP Cmte & Special Assessment 

	· It was agreed we need to do a bit more before the annual meeting in order to get information in front of people.  There is good information on the website but we need to tell people to read it.  We agreed we would send a specific email with special assessment info and how folks can vote (at the meeting or by proxy).  Pat also suggested posting signs at the mailboxes and dumpsters.

· We’ll create a poster for the Annual Meeting about how our water system works (include a map).  

· We’ll need helpers to register folks and give them meeting packets that will include a ballot.  

· We agreed we stick to our proxy system for those that cannot attend.

	4. Plan for Annual Meeting Agenda:

	· There is a lot to cover at the annual meeting, as usual.  We reviewed the draft agenda and had some discussion about when and where to place in the agenda the vote items.  We suggested the following format as a start:

· Give folks a packet that includes a ballot, 09 ann mtg minutes, treasurer’s report, explanation of Board candidates, maybe something on Casey’s proposal.

· Call to Order

· Check for Quorum

· Manager’s Report that finishes up with this Special Assessment

· Tom Lasater from LRPC will explain the assessment and our financial modeling

· President’s Report including Audit vote

· (much more to follow)

	5.  Independent Audit Update

	· Pat briefed the Board on the need to have a membership vote for or against an audit of the EMC books, as required by State law.  We have done this annual audit in years past for about $3000/year.  Bart Bradshaw has informed us that the price of audits has increased dramatically and that one would now cost us $5-10K.  State Law requires us to either do the audit or by a vote of our membership not do the audit. If 67% of our annual meeting quorum does not want Edelweiss to do an independent audit we do not have to do it.

· Leonard suggests that we also offer to members the option of a “review” which should be about half the cost of the audit so that we are offering something in addition to just an audit or no audit.  Leonard agree to look-into the possibility of a review so that we could present this as an option at the Annual Meeting

	6. New Business

	· Tom Lasater asked if we could set up an account specifically for the Edelweiss roads.  When a new house is built the resident is charged a water-line hook-up fee, for which we have a designated account, and a road improvement fee, which does not have a designated account.  We currently have the following specific accounts for Sewer; Water; and Savings.  Tom asked if we could set up an acct specifically for the road system (or just do it in the acct system)?  Dick agreed to talk to Bart Bradshaw about the options and get back to the Board for a vote.  

	7.  Misc. Notes

	· Kelli says Bradshaw’s office now has Quickbooks Online.

· Pat would like to have a member’s Art Show at the Annual Meeting.

· We still need more candidates for the open Board seats.  Pat asked all Board members to try to recruit one person each.  She would like to include a list in the upcoming newsletter.

· Kelli, who is currently the Vice President said she is willing to be the Treasurer if someone else will fill the VP spot.





