Edelweiss Board of Directors Meeting

January 22, 2011
Date:  January 22, 2011

Present: Pat Leigh, Mary Kiesau, Kelli Rotstan, Tom Lasater (Mtg Chair), John Kirner, Larry Halford, Kris McMullen (via phone), Bruce Firestone (via phone), and Leonard Yerkes (via phone) 

Staff Present:  Craig Hook and Dick Volckmann

Guests Present: Mike Shirley and Tim Smith

Minutes Recorder:  Mary Kiesau

Meeting Started at 3:00 pm and adjourned at 5:30 pm

	
	
	
	

	1. Treasurer's Report / Year end Financial Statements and bank balances

	· Kelli went over some basic information from our 2010 year-end financial statements:

·  Our current balance is 59K in general savings, $1700 in the water acct., and $194K in the sewer acct. (+ another $4K incoming to sewer)

· We briefly discussed that we still owe Mike McHugh about $13K and that we need to make sure the balance sheet is updated to reflect this. There is still $3000 coming from OCEC to partially offset the remaining McHugh bill.  The remainder will have to come out of checking because we’ve completely used all the funds that were raised through the assessment.

· The Profit/Loss Statement shows a total net income of $11,738.  We recognized that the OCEC loan payment (of about $10K) was not included in this because loan repayments are recorded separately, but we realize that $11,738 will be reduced by $10K.  The 2011 budget does have a line item for this loan.  

· We briefly discussed what’s coming up financially and what accounts will cover what.  There was some discussion around whether we should use some of the $59K in savings (which we’ve had for well over a year now) for any ongoing work or special projects.  No decision was taken.

· Dick brought up a side-note about our insurance and explained that he would like to follow our former American Family Insurance agent to his new company (we would discontinue our insurance with American Family and take up the same levels of insurance with our former agent’s new firm).  We discussed what we insure (Liability, Board Members, Buildings, infrastructure and more)

	2. 2011 Budget Discussion

	· Dick quickly reviewed his written report that was sent to the Board prior to the meeting.  Of note/discussion was:

· We briefly discussed the cost over-run on reservoir line project, and how to be better informed of true project costs in the future, and be better prepared for changes and creative solutions in the future.  Tom reminded us that this issue was specifically addressed in Dick’s annual evaluation and the bottom line is that before we do another big project the Board will be reviewing and most likely increasing expectations for future projects to assure restoration is adequate and that actual expenses track closer to estimates.  Procedures to accomplish this need to be worked on jointly with the board and the manager.
· See the end of the minutes for the vote on the budget

	3. Snow Removal Standards

	· We had a lengthy discussion of this year’s snow removal and sanding, and resident’s varying perceptions (from numerous accolades for doing a great job to some serious concerns about ice and cars in ditches).  We ultimately decided on several key things that Edelweiss will do to attempt to improve traction, safety and notice to drivers.  They are:
· Increase sanding, especially for key steep areas (noting that Edelweiss staff do the sanding and that sanding costs are separate from our snowplowing contract.  Increased sanding costs will be paid for by landowners in their annual snowplowing/sanding fees.)
· Pole markers in key spots so that drivers (and the plow trucks) can discern the width of roads, thereby keeping roads plowed as wide as possible while also attempting to show people where not to drive (ditches).
· Put more time in and more sanding in during busy times such as holiday weeks and weekends because there are increased drivers on the roads and because many of these drivers do not live here full-time and/or may not have proper winter tires.
· Erect a temporary winter sign at the entrance warning drivers to drive at their own risk and encouraging them to have winter traction tires or chains. 

· We also briefly discussed a question about liability.  Our insurance agency confirmed that Edelweiss is covered for road incidents.

· We also briefly discussed the issue of the school bus picking-up kids at the Edelweiss entrance.  We all agreed it was a potentially dangerous arrangement in winter  and that the school bus pick-up has been moved back and forth from the bathhouse to the main entrance a few times.  It was suggested that the EMC write a letter to the school listing our concerns and asking that the bus pick-up for winter months be moved to the bathhouse. (POST-MTG: Parents agreed to have the bus pick-up kids at West Fawn Road, rather than at the entrance of Edelweiss.)
Motion to approve the four winter road improvement actions

Tom Lasater moved, John Kirner seconded

Approved unanimously 

	4. Account's Advice regarding authorized EMC business

	· For our minutes record, we wanted to note Bart Bradshaw’s donation advice from an email.  

· Specifically, he says, “the EMC [should not get] involved in anything that is not specifically related to the routine maintenance and operations of the land owners.  There are a lot of tax traps, related to non conforming homeowner issues. Charitable giving and skiing are not essential.

· We reminded ourselves that this winter we turned over all matters related to grooming the upper meadow to the MVSTA, asking members that if they’d like to contribute they can send a donation directly to MVSTA, not us.  Bart B has made it clear that Edelweiss should be careful not to take on projects that involve soliciting for donations from members to be put into Edelweiss coffers.

· We will explain/footnote the one and only MVSTA donation in our 2010 budget on the website.

	5. Director and Officer elections in 2011

	· We reviewed the people whose terms are up this May, and the positions that will be vacant.  Pat Leigh, Mary Kiesau and Kris McMullen will all be stepping off the Board at the end of their terms this May.  Tom Lasater will not run for the President position, and Mary’s position of Secretary and Pat’s position of Vice-President will be open as well.

· Board Members were asked to think about and talk to Edelweiss landowners who might be interesting in running for the Board.  The Board was asked to come prepared to discuss this at the next meeting in April.

	6. Management Job Evaluations for 2010

	· Prior to this meeting, the Board reviewed and discussed annual evaluations for both Dick Volckmann and Craig Hook.  Dick had written Craig’s evaluation and Tom Lasater had written Dick’s evaluation.  Tom presented Dick & Craig their annual evaluations today.  They both signed them. 

	7.  Executive Session

	· The Board went into an Executive Session to discuss EMC job descriptions and employee contracts for 2011.  All staff and guests left the meeting.

· There was discussion about increasing salaries, offering a bonus, for one or both staff, or none of the above.

Motion to Increase the Salary to $30K for both employees.

Leonard Yerkes moved; Tom Lasater seconded
More discussion

6 yeas; 2 nays; 1 abstain

Motion to approve the 2011 budget as presented earlier, plus the increase in salaries

Kelli Rotstan moved; John Kirner seconded

Approved unanimously 





