Edelweiss Board of Directors Meeting

April 16, 2011
Date:  April 16, 2011

Board Members Present: Mary Kiesau, Kelli Rotstan, Tom Lasater (Mtg Chair), John Kirner, Larry Halford, Kris McMullen (via phone), Bruce Firestone (via phone), and Leonard Yerkes

Board Members Absent: Pat Leigh,

Staff Present:  Craig Hook and Dick Volckmann

Guests Present: None

Minutes Recorder:  Mary Kiesau

Meeting Started at 8:30 am

	
	
	
	

	1. Managers Report (see written report below)

	· Water System:  

· Efficiency: Tom asked how do have leaks in a closed system.  Craig explained that because it’s a big system with lots of valves there’s always room for leaks.  There is nothing huge, but it all adds up.  Other things that aren’t leaks would be flushing a stand-pipe out, etc.  We want to get leaks to 10% or below, and the only way to do that is with meters.  The state has extended the date for requiring meters to 2017.  Some people in Edelweiss already have meters (but a variety of different kinds); some people are just tapped into the main.  Everyone would need to be on the same type of meter eventually.  Who pays for it?  We are going to need to be figuring this out over the next year or so.  Tom would like the long-range planning committee to discuss this and come up with a policy for metering.
· We report to the State Office of Drinking Water.  Dick explained the rules as he understands them.  We have to guess what our loss is b/c we don’t have a metering system, but we are required to state a number for a loss.  We are allowed 20% or less due to the size of our system.  John suggested that we start putting meters on the house that are set up for them (about 12 houses Craig says) just to start seeing what the numbers look like, and multiple out for the whole development.  It would be rough estimate but better than guessing. 

· Water Connection Guidelines:   Some questions.

Motion to approve the Water hook-up revisions (Water Connection Guidelines).

Bruce moved; Leonard seconded.  All approved

· Weed Control:  Some discussion and questions, including risk to Edelweiss for any potential health effects to staff, and use of back pack sprayers and/or ATV.  It was agreed that Dick would only use a backpack sprayers by foot, and would only spray trouble spots in the meadows and common areas, and spot-spray along the roadsides. People can ensure that no spraying will done along their property adjacent to a road by making sure that there are no weeds along the road on their property.  Though he may use the ATV to get around and transport materials, no spraying would be done from the ATV.  The second to last paragraph from Dick’s proposal was deleted.  

Motion to accept the “Edelweiss Community Weed Control” with the second to last paragraph deleted.

Tom moved; Leonard seconded.  All approved

· Roads:  Mustard Mtn will be graded, compacted and ditched starting very soon.  The piles of dirt/fill will be moved and used where possible.  We will also gravel the road with an additional $4K that we added for this project.  Craig would like to try to unclog the culverts on Mustard Mtn.  This would be a new budget item and we are waiting for an estimate from McHugh.  Our lignin plan is to do Homestead and Highland the same as we did last year, plus to do the first entrance of Cassal to the pool. If we have more lignin for the amount of money budgeted, we could possibly extend it.  There was a suggestion that Dick email homeowners about the option to apply lignin in front of their lot(s) with their own funds (several folks did this last year) because it’s easier for McHugh to know ahead of time and do it when he’s doing the main roads.



	2. Financial Report – see report

	· Dick quickly reviewed his written report that was sent to the Board prior to the meeting.  Almost all of the funds billed to members have been collected.  There will be a bill in June for the remainder of the snow-plowing.  Some questions and discussion (campground electricity and cleaning).   Question about how many new building/road/water fees:  Dick is estimating 2.5 right now.


	3. Review of Snow Removal Contract & Letter to School District

	· School District letter:  Motion to approve and send the “School Bus Stop” letter with the following edits:

· Address the letter to Methow Valley School District superintendent, Mark Wenzel

· Date the letter 

· Have is signed by the General Manager

Moved by Mary; seconded by Tom.  All in favor.

· Snow Removal Contract:  Craig shared some concerns from the huge front-end loader that Palm used – some damage was done.  The Board discussed over pros and cons from this last winter (and other winters).  Larry H. will take a look at the current contract and propose revises. Tom summarized the discussion with a motion stating that staff will explore options for other contractors before next winter to get comparisons, and board approval will be required before a new contract is awarded for the 2011-2012 winter.
Moved by Tom; seconded by Kelli.  All approved.  


	4. Website Maintenance

	· Estimates and proposals for both Earth & Sky in Twisp and Medicine Wheel in Winthrop were discussed.  We also discussed who has authority to give updates, and how often do we do it.  We agreed quarterly would be best and that we could hold onto non-important things that come up until it’s time for the next web update, but that we could also post critical things as they come up.

Motion that we structure additions to the website in this manner:  GM gives info to the Board President who has the authority to approve what goes on the web.  The President communicates with the GM (and the rest of the board as needed), and the general manager coordinates with the website company. (Dick’s job description basically says this already.)

Larry moved; Leonard seconded.  All approved

Motion that we authorize the GM to contract with Medicine Wheel. 

Larry moved; Leonard seconded.  All approved.


	5. Recycling

	· The proposal, submitted by Casey Bouchard of Methow Recycling Roundup, for full-time, permanent recycling was discussed.  Kelli asked that any savings in less trash expenses be allocated to the recycling fund.  Bruce suggested that we simply review the income and expenses from trash and recycling annually and revise fees (up or down) as needed.  Dick suggested that we not bill anyone for the recycling for the rest of this year.  The cost is about $3000 for the year.  Someone suggested that the dumpsters be numbered so that we could try to encourage people to fill them in order.

Motion that Edelweiss fully cover the cost of recycling for 2011, which is $250 per month.  

Tom moved; Kelli seconded.  

Some discussion.  Bruce suggested that we change the name of the garbage fee to “garbage and recycling fee” on member invoices.  Tom accepted the amendment.  All approved.


	6. Annual Meeting

	The meeting is Noon on Saturday May 28th.  Some known agenda ideas:

· short presentation on water efficiency/requirements

· weed education with Linda

Email Tom with names of candidates – there will also be a request in the next newsletter.

Leonard suggested we have someone getting folks to fill-out name-tags.  Also that there be a sign-in sheet so we know who attends.  Also a sound-system (Tom has one).

Tom will email Board members about the agenda

Members will be notified about the annual meeting in the newsletter and on the website.  


	7.  Executive Session & Voting of Officers for Next Year

	Dick and Craig left the meeting, and the Board members held an Executive Session.


From a vote we took electronically in February 2011:

Tom Lasater sent the following information:

There is an account on the Edelweiss Balance Sheet under current liabilities labeled as member deposits.  Bart Bradshaw's office has asked us to either refund the deposits or make a journal entry to write off the account.  This needs to be done before filing Edelweiss's taxes and before the 12-31-10 balance sheet can be completed.  Kelli has looked into the account and our past treasurer Karen Reneau has been contacted regarding the account.  I have learned the that the deposits were for building fees and they were in the amount of $150 per lot.  The policy of refunding this amount was probably discontinued at some point. 

Tom submitted the following motion for Board Approval:

Tom Lasater moves that the current liability account listed as Member Deposits on the Balance Sheet is written off by journal entry.

Board members Mary Kiesau, Kelli Rotstan, Larry Halford, Kris McMullen, Bruce Firestone, Leonard Yerkes, and Pat Leigh responded voting in favor of this motion.  One Board member did not vote (John Kirner)

General Manager’s Report:
1- Water Efficiency Rule - Edelweiss, because it supplies more than 15 residential customers with drinking water,  is included among the public water systems which are categorized as “municipal water suppliers.”  As such we must comply with the Office of Drinking Water’s ‘Water Use Efficiency’ (WUE) rule.
The following summarizes the rule:

· Publicly establish water savings goals for our customers. 

· Evaluate or implement specific water saving measures to achieve customer-based goals. 

· Develop a WUE planning program to support the established goals. 

· Install and read meters on all customer connections by January 22, 2017.  

· Achieve a standard of no more than 10% water loss. 

· Report annually on progress towards achieving these goals. 

The immediate effect on Edelweiss is that we (I) will be required to submit an efficiency report tallying the amount of water pumped from our wells (as determined from our source meters) and contrasting that figure with the amount of water actually delivered to the services in Edelweiss.  This will give us the amount of water which is lost in the system.  

Of course we have no way of determining how much water is delivered to the individual services because some services do not have meters and we  don’t read those that exist.  However, in spite of the fact that we have no real figures to work with, the Office of Drinking Water wants us to estimate the amount of loss (as expressed by a percentage) in order to show that we are attempting to fulfill our obligation.  Going forward we will need to establish an efficiency plan as mentioned above.  In the meantime, our best guess is the most we can provide.  Craig and I feel that a 15% loss is a fairly good number to start with, but again that is an educated guess.

2- Water hook-ups - Apropos of the water issue, Craig has revised the regulations for Edelweiss residential water hook-ups with the forward view of standardizing our metering system for the not-too-distant future.  

2011 Water Connection Guidelines
Property Owners shall be responsible for following the guidelines set forth for the proper connection and/or repair of their water service.  These guidelines shall apply to all new or replacement installations.

- All water fees must be paid and prior approval obtained from Edelweiss Management before tapping a water main.

- It is the responsibility of  the contractor to call the utility locate service prior to any excavation.

- The property owner shall assume all responsibility for the protection of the integrity of the water system, the meter box, the meter and the AMR equipment.  This responsibility shall include the cost of repair or replacement of any water system component damaged during construction.

- If a water main must be shut down for a connection to be made, notice must be given to Edelweiss Management at least 24 hours in advance, in order that affected homeowners can be notified.  The connection must be made quickly in order to minimize delivery disruption.

- Edelweiss Management shall inspect and approve the installation prior to backfilling the excavation.  All pipe must be bedded on all sides with a minimum of 12 inches of sand.  

- An Edelweiss road disturbed during excavation shall be returned to original condition, and the trench shall be compacted to minimize settling. If not done to Management satisfaction, Edelweiss reserves the right to complete the restoration at the property owner’s expense.

- All materials shall meet NSF-61 standards.  All other materials will be rejected.  Service pipe from the water main must be minimum one inch 200 psi PVC pipe.  A larger diameter may be used at the discretion of the property owner.  The saddle on PVC water mains shall be stainless steel band with a continuous rubber seal and at least two clamping bolts.  A single strap stainless steel saddle may be used on C900 pipe. A corporation stop must be used on all saddles.

- If the water main is less than 48” deep in the roadway, Edelweiss may require that 2-4 inches of  rigid foam shall be placed of the saddle to aid in freeze protection.

- The service line shall be 45-90 degrees to the main line.  Regardless of the mainline depth, the service line must descend to a depth of 60 inches.

- The service meter shall not be placed in a driveway or any area that may be plowed in winter.

- Management will inspect the finished meter vault.  It must be plumb and shall be level with the finish grade or slightly above the finished grade. 

- Beginning in 2011, Edelweiss will accept only coiled setter vaults for meter installations.  Two well-known  brands are A.Y. McDonald Coiled Pit Setter and the Mueller Thermal Coil.  Edelweiss currently buys the Mueller Thermal Coil and will sell it to property owners at cost.  Check with the manager for current availability and price.

- Typical specifications for the type of setter/vault we require are:

Depth of vault:  60”

Diameter of vault:  15”

Vault lid:  Composite or cast iron with remote reader access

Vault inlet and outlet:  One inch I.P.

Setter:  To fit a 5/8” x or short boy ¾” meter

Meter inlet:  Lock wing angle ball valve, full port

Meter outlet:  Standard meter coupling

Insulation above the meter: Minimum4’’manufacturer’s foam insulating pad with handle.

Note:  Some areas of the Edelweiss water system have very high pressures.  The meter vaults are rated to 150psi, so some installations may require a pressure reducing valve (PRV) placed before the meter vault.  If in doubt of the water pressure at your installation, check with the Edelweiss Operations Manager.  Many homeowners will need to place a PRV between the meter and the house service to reduce the pressure to 75psi or lower.  This should be located in an area where it can easily be serviced.

The State of Washington Department of Health has issued a requirement that all public water systems must be metered and read by 2017.  This will necessitate that all meters in Edelweiss be of the same type, and be able to be read remotely.  Edelweiss will specify the type of meter required at the appropriate time and will inform homeowners of any additional costs.  Until then an ‘idler’ may be used in place of the meter.  Idlers are usually a 1”x7 ½ “ pipe made of galvanized iron, schedule 80 pvc or bronze.
3- Weed Control – As indicated in my Manager’s report for March 2011, I have been in communication with Hugh Watson of the Washington State Department of Agriculture (WDA) with regard to obtaining a license to apply herbicide to the noxious weeds on Edelweiss common property and along the rights of way.  The feeling is that rather than paying someone to spend a day spraying our weeds, not doing a good job of it and then facing the possibility of having him come back at greater expense, it will be much more efficient and effective to have control of the whole process ourselves.  

To start the certification process, I am in the process of studying the course materials obtained from Washington State University, required for obtaining a license for ‘Private-Commercial Applicator’.  This license is for:


‘A landowner/lessee or their employee who uses restricted use pesticides for purposes other than producing agricultural commodities.’

The license will give me the certification necessary to “apply ‘restricted use’ herbicides to control the weed population on Edelweiss property only.  The areas covered include the meadows and the rights of way along the roadways as well as the other common areas.  We will not be treating privately owned land as the license will not permit it.  That treatment will have to be in the hands of the individual property owners. 

The next test will be given on April 25th in East Wenatchee.  Assuming I pass the test, I will have a license in time to prepare for treating the noxious plants (white-top, knapweed, etc.) this spring.  Between Craig and myself, only one of us is required to have a license as long as the one without it (Craig) is within ‘earshot’ of the licensee (me).

Pat Leigh and Linda McWhirter are composing a ‘weed control statement’ which we will distribute to the property owners of Edelweiss.  The statement will, among other information, serve to notify the owners of where and when spraying will occur. 

4- Roads – The roads came through the winter in fairly good shape except where the grader scoured the edges in some places and where there are leftover ruts from the use of the heavy equipment trying to get rid of the deep slush that we experienced more than once.  We are working with Jerry Palm to try and address the problem of getting rid of the slush on the roads after a major thaw.  The slush is impossible to plow because of the heavy water content, but the grader, in some cases, can cause damage to the roads surface.


Mike McHugh plans to start work on the Mustard Mountain, etc. road repair as soon as the all the snow has melted, the run-off has stopped and the roads have dried out enough.  We're looking at the 1st couple of weeks of May - again, depending on road conditions.

5- School bus stop – The following letter will be sent to the Methow Valley School Board next winter if it deemed necessary.
Methow Valley School District

Winthrop, WA  98862

Recently the Board of  Directors of Edelweiss Maintenance Commission in Mazama has received comments from members of Edelweiss Community expressing concern over the location of the school bus stop at the intersection of Goat Creek Road and Highland Road (the entrance to Edelweiss).   The concern is that there is the possibility, notably during the winter months, that a vehicle coming down the hill on Highland Road toward Goat Creek Road may not have adequate ability to stop before reaching the intersection, thus putting in peril anyone who is in the vicinity of the intersection.  

We would ask, therefore, in order to avoid what could be a tragic accident, that the school bus driver refrain from picking  up or dropping off students at the intersection of Goat Creek Road and Highland Road.  Our recommendation as to the safest spot for pick-up and drop-off  is our campground turn-around area, of which the bus drivers are already aware.

As an alternative, for those students who walk to and from the stop location, one of the parents has suggested that if the bus were to stop at the intersection of Goat Creek Road and West Fawn Creek Road it would be acceptable to him.  We would agree that this location is a much safer for the students.

Thank you for your attention to this matter.  We would be very interested in your comments.

Yours truly,

Richard Volckmann, General Manager

Edelweiss Maintenance Commission







