May 23, 2009 Annual Meeting Report

Pat Leigh, President, Edelweiss Maintenance Commission gave her report as follows:

People come to the Methow for many reasons and many different activities.  Those of us here today have all invested in Edelweiss and we have a common interest in protecting our investment.  I believe that it is the job of your Board of Directors to do just that.

This is what drove me to become a Board member.  I saw certain matters that I felt needed attention and I was concerned about protecting my investment.  So let me share with you some of our accomplishments over the past year.

Sod Hut roof

Road improvements

Dust abatement

Water system upgrade

and more....

Sewer System improvements


Audit of County DPW's expenditures for the past 15 years


Engineeer certified in LOSS design inspected the system


Bitterbrush Lift Station replaced


Pumps and meters replaced where needed


A new relationship with the County including:



- Quarterly reports from the Chief Accountant



- Cooperation and coordination of sewer system hook-ups



- A regular maintenance program of septic tanks that are hooked up to the 


  central system.

Firewise Program

The saga of the Firewise Program is a long one.  I've personally logged over 300 hours of volunteer time trying to help get it off the ground and keep it moving forward.  It has been no small challenge.  If you signed on to participate, what you need to know is that we have collected 50% of the amount we need in order to pay our share of the matching grant.  We will do everything possible to get the work done.

New Website Coming Soon!
We went out for estimates on a new website design to 4 companies; 3 local and the 4TH was COSTCO.  Nancy St. Clair, an Edelweiss lot owner, gave us a great price and will start work on our new website soon.  

Trailblazer Committee

In the beginning there was considerable debate over the definition of "trail" vs. "easement".  I purchased a complete set of Plat Maps from the County and spoke with builders, surveyors, our management team, the OK Planning Department, and finally came to the conclusion that our trail system was planned as an asset to the community, to provide for off-road public walkways designed to enhance the Edelweiss experience.  I found an amazing couple, Jan and Will Fohrell, who were willing to Co-Chair the Trailblazer Committee, we agreed on the name, I took it before the Board, and the Trailblazer Committee was born.  If you have a trail bordering your property that the Trailblazers plan to develop, it is our policy to mark all trails in advance, and contact all surrounding owners before starting work.  We make every effort to address the concerns of owners, such as boundary issues, before starting work.

And speaking of trails.  We have a few crazy mountain bikers in the crowd, including Craig Hook, our Maintenance Manager.  Craig has taken it upon himself to build a new bike trail from where E. Fawn crosses over Cassal Creek, winding through Forest Service land to arrive roughly one mile up on F.S. Road 100.  Craig's one of the few people I know who can actually ride this trail.  For the rest of you, to avoid injury, I strongly recommend getting off your bike and walking.  For Craig, mountain biking, rock climbing, and enjoying nature, are the things that give meaning to his life which is why he chooses to work part-time for Edelweiss.  In his off hours, he is one of our most reliable and energetic Trailblazer volunteers.

Ski Trail Grooming

Sean McCabe got the ball rolling with a great price on our used corduroy groomer.  The Board approved creating a Committee so long as we did our own fund raising and financed the endeavor.  This is not a budget item.  We have to raise every dime that we need to continue the activity by asking for member donations.

A snowmobile was donated to the cause.  We raised enough money to build the shed and purchase grooming equipment. We agreed to pay Jake Valentine anytime that he groomed the meadow using either MVSTA or our equipment.  With the MVSTA's permission, Jake was able to knock down the trail using their snowcat whenever there was heavy snowfall.  Then Jake was caught in an avalanche.  Thankfully, he survived... shaken, with a broken ankle, a few scratches, and a much healthier respect for Mother Nature.  While Jake was getting used to his cast we tried our snowmobile.  It balked at heavy snow.  Reid Warner, a lot owner on Drake and avid snowmobiler came to the rescue and groomed a number of times using his machine.  Near the end of the season, when the snow was sufficiently packed, Dick Volckmann was able to use our snowmobile when conditions were right, to keep the meadow open.  

THE BAD NEWS:  When we asked our insurance agent if we had liability coverage for volunteer groomers, Safeco replied by informing us that they would cancel all Edelweiss policies effective January 1, 2010, if we continue to groom the meadow.  

THE GOOD NEWS:  We are researching other insurance options and will keep you posted.

Community Garden Committee  - Blue Bradley has generously devoted hours to rigorously research how to plan a community garden.  She will present her findings and a proposal after our General Manager's report.  I hope you've had a chance to study the Community Garden Committee's display.  Which was created and generously donated by Hector and Michelle Bianchi.  The display will remain mounted just inside the swimming pool gate this summer.  Contact Blue Bradley at: nurseblue13@yahoo.com
Treasurer's Report - See copy attached.  

Manager's Report - Dick Volckmann introduced Craig Hook, Maintenance Manager and spoke very highly of Craig's work for Edelweiss. 

Review of improvements and changes that have been implemented in the past year:

 - Garbage service switched from individual cans to the dumpster system is working much better for those who provide the service and hopefully our members.  The down side is the tendency for some to abuse the situation.  Please continue to use the transfer station for construction waste and recycle everything possible to lower our cost.  We pay by volume and have limited capacity.  Worst offenders:  An entire toilet discarded in one of the dumpsters!  Also large cardboard boxes filled with styrofoam peanuts - ALL RECYCLABLE.  (Offender's name and address on the shipping label to remain confidential unless it happens again).  

- Campground Building has a new roof.  Project completed last fall.  The new metal roof should last a minimum of 25 years.

 - Road Upgrades completed last year will be maintained each year as long as we can afford it.  The roads were in good shape after the winter and required very little re-grading.  We recently have treated the upgraded sections of road (Highland Road and Homestead Road) with lignosulphanate.
- Waterline replaced on Elderberry where major problems existed.  

- Booster pump upgrade, including telemetry has been completed

- Water system upgrades will be completed as funding is available.  The new 6" waterline across the upper meadow has been completed and a new fire hydrant installed at the corner of Highland and Crabapple.  Water leaks are a continuing challenge and installing water meters on each individual property will be part of the solution for more quickly identifying the source of leaks.  Ultimately metering will be required by the State.  We are looking into ways of funding the installation of a metering system.  Part of the challenge is seeing that every pressure reduction valve (PRV) on the system is in good working condition and set properly.  Craig will be rebuilding or replacing all PRVs on the system this summer.  The EMC is researching all options for grant funding for water system improvements.

- Parking near the Edelweiss entrance and at the mail boxes has become a safety concern.  Please do not park at the entrance where the County has installed a "No Parking" sign.  The EMC will create parking just up the hill, at the entrance to Fawn Road, near the telephone company's utility boxes, for those who wish to park while recreating or carpooling.  

- We are running out of space for mailboxes and are considering a stacked system, similar to those at the Mazama Community Center.  We are not sure how to finance this purchase.  Discussion to be continued.

- Swimming Pool.  For the past two years, the Edelweiss swimming pool has been kept open via an exemption from the State Dept. of Health.  We were told this year that we would be required to pass a test designed to prove that we have adequate circulation in the pool.  We are working closely with the County and State to get over this hurdle and open the pool as soon as possible.  (Since this announcement was made at the Annual Meeting the pool has been opened for use.)

- Traffic Calming.  We are experimenting with the placement of speed bumps and some new speed limit signs to try and remind drivers of our 15 mph speed limit.  The jury is still out as to just how effective and how safe they are.  Please send your comments to emcmanager@centurytel.net.

Pat thanked Dick Volckmann and commended him for his many accomplishments, and hard work in support of the Edelweiss community.  

Blue Bradley was introduced as the Community Garden Committee Chair and presented her research on the benefits of a community garden. The members who attended voted 65-12 in favor of doing a community garden.  3 possible locations were described and a ballot was passed out for members to vote either for or against a community garden and if "for" then which location.  14 voted for the upper meadow, 34 voted for the pool location, and 29 voted for the campground.  So...looks like the pool is our location.  The amazing posters that the Bianchis designed are still hanging down at the pool if you have a chance to go by.  And all the flags are still in that mark the estimated site area.  

The next step is to send out a survey to everyone in Edelweiss to see how many families/homes are actually interested and what size plots they would use (and for the part-timers to see if they would donate any money).  We have a draft survey made and are doing the final edits and hope to send it out within a month.  We decided to do it by email from Linda McWhirter's list....so hopefully a majority of the full-time residents are on that list.   

ELECTION of Board Members:
Four Edelweiss members were nominated by the Board as candidates:  Tom Lasater, Bruce Firestone, Kelli Rotstadt, and Gene Studer.  A short bio of each candidate was circulated, those candidates present were asked to speak about why they were willing to run, then the election was held.  The outcome was incredibly close:  Tom 57, Bruce 48, Kelli 53, and Gene 45.  Tom, Bruce and Kelli are now serving on the Board and Gene has agreed to serve on our Long Range Planning Committee.

There was a call for new business and no new business was raised.

The meeting was adjourned with an Executive Board Meeting, including election of officers, scheduled for June 9.

########################################################################

Edelweiss

Treasurer’s Report

Annual Meeting May 23, 2009

I am sorry to be absent from our annual meeting.  I have lived in Edelweiss since 1990 and now work from my home.  I am here about 95% of the year, but it never fails that I am either working or have family obligations over Memorial weekend.

WHAT IS MY JOB?  As Treasurer, my job as defined by our By-Laws is keeping an accurate accounting of our funds.  As such, I review our books each quarter reconciling all the bank statements (I am not a signer), reviewing expenses to see they are reasonable and put into the correct categories, and preparing quarterly payroll tax returns.  I also look at future expenditures and help the board and manager prepare the annual budget.

WHAT ARE OUR BANK BALANCES:  At the end of the first quarter annual dues of $120,000 had been billed and all but $20,000 collected.  A thank you to our membership for prompt payment of dues as it helps keep Edelweiss operations running smoothly.

At March 31, 2009 our operating checking account had a balance of $59,425 and our savings account was $39,610.

We have two reserve accounts, one earmarked for water system improvements with a balance of $97,495 and another earmarked for expansion of our community drainfields of $189,991.  Presently we have no plans to expand our drainfields, but it is good to know these dollars are there when the time comes to do so.  As more homes are added to the community, and full build out gets closer, these dollars will be spent in the future.

ARE EXPENSES IN LINE WITH BUDGET?  At the end of the 1st quarter our operating income and expenses were in line with budget.  Few checks were written during the first quarter, so there isn’t anything of note to report.  I post our Balance Sheet and P&L a week or so after each quarter ends on our web site for all membership to review.

MAJOR WATER SYSTEM UPGRADES:  Our water system reserve account has been funded by new home hook up fees.  All major improvements to our system is paid for out of this fund and over the years storage tanks have been purchased, a new well drilled and major lines dug deeper and replaced.  As full build out draws closer, we will reach a point where we have no new funds to put into this reserve account, but will most likely still need major improvements into the future.  Our manager has researched low interest loans and grants and will continue to do so.  But we all have to be prepared that one day we will need either a special assessment or plan to fund future water system upgrades and improvements.

The upper meadow 4 inch line was replaced with a 6 inch line this past month.  Once all bills are received I will post updates on our web site showing new balances in our reserve account along with expenditures.

WATER SYSTEM REPAIRS and FUTURE PLANNING:  We spend money each year on emergency repairs to our water system.  Each winter we have breaks that must be fixed.  Emergency repairs are funded though our dues and operating account.  We never know when, where or how much it will cost to repair a break, but from past experience it is clear that breaks will happen.  In 2007 we spent $4400 in emergency repairs.  In 2008 it came to $13,000.  In anticipation of full build out, the board approved comprehensive planning and engineering with North State Consulting.  Mel Hartwig, our engineer, has a long history with Edelweiss having lived here in two different locations and has intimate knowledge of our water system.  This long range planning is essential to keeping our water system operating efficiently.  As we improve our water system over the next few years we are hoping to reduce (ideally eliminate) emergency repairs and leaks in our system which will save operating dollars.

FUTURE FUNDING FOR OUR WATER SYSTEM:  In my opinion, our water system is our single most important resource.  We are all stakeholders.  Maintenance, repairs and improvements are common to all water systems no matter where you live.  So far we have managed to keep water usage costs low for residents and currently we pay less for both hook up fees and usage than people who live in Winthrop or Twisp.  I hope everyone will be receptive to fully funding needed upgrades and major improvements to our water system over the next few years as our community reaches it housing limits. 
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