Edelweiss Maintenance Commission

Treasurer’s Report and Letter to Members

May 2010

Dear Edelweiss Board and Membership,

I have served as your Treasurer since 2006.  My term is up this May and I have decided not to run again.  I want to thank the board and management for their support, especially our outgoing President, Pat Leigh who strengthened the safeguarding of our assets and bank accounts and has improved the systems for operation of the community.  I would also like to thank Mike Shirley for taking over the web site and improving it.  There is a lot to discuss at our meeting May 29th, so I wanted to try and answer general questions beforehand.
How Can I Access Edelweiss Information?  Our financial statements, budget and meeting minutes are posted on the Edelweiss website:  www.edelweissmethowvalley.org    Members can access this information at any time.  I encourage everyone to read these important documents and call or email the board with questions.

Summary – What do our Dues Pay For?  In summary, Edelweiss relies on dues income each year of about $120,000 from all lot owners to support operations.  This is the $364 that members are billed annually.  This income pays the salaries of our management, keeps the pool operating, pays for accounting, insurance, property taxes on common areas, electricity for pump houses, repairs and maintenance for all the infrastructure including road grading and emergency repairs such as a well pump going out or during the winter when a water pipe freezes and breaks.  Edelweiss is restricted from raising dues except by CPI index – usually a very small increment.  For the past two years dues have remained constant due to negative or flat CPI increases.  We have a very tight budget!
Service Fees:  Garbage and snowplowing fees pay for those services.  Water use fees supplement the on-going repairs and maintenance of the water system.  This year the board voted to put 15% of water use fees into our money market account earmarked for water system upgrades (see explanation below).
Building and Hook-up Fees:  Water Fees:  As new homes are built fees are charged to hook into the water system.  These funds have been deposited into a separate money market account earmarked for improvement and upgrades to the water system.  
Road Fees:  Beginning in 2007 new home builders also pay a “Road Fee.”  This money goes into our general account and supplements normal road maintenance such as grading and applying dust control.  Between 2007 and 2009 $39,000 has been collected and $27,191 has been spent on general repairs and maintenance of our road system.  Our 2010 budget estimates road maintenance and dust control expenses of $12,000.
Central Sewer Fees:  Those lots that connect to a community drain field pay a central sewage system fee to do so.  This money is deposited into a separate account earmarked for expansion of our drain fields when this becomes necessary.
Long Range Planning and our Water System.  Why is there a need for a special assessment?  The water system is essential to protect our health and our property values in Edelweiss.  It is a main topic of discussion at our long range planning meetings.  Our committee and board authorized a comprehensive plan which was completed about 18 months ago.  The plan outlined and prioritized the upgrades that our water system needs.  Water hook-up fees have been used to pay for major improvements in the past, but this fund has finally been depleted.  New construction water hook up fees cannot keep pace with future needs and will evaporate entirely when the community is built out.  I hope that our community will come together and approve the assessment needed this year (and in future years) to continue proactively upgrading our system.  The alternative is to wait until pipes break and spend more money in emergency repairs.  I plan to vote YES for the assessment.  I feel that our community will be much better off following the advice of our engineer and comprehensive plan rather than waiting until the system fails and paying more later to fix it.
Why did we borrow money from Okanogan Electric Co-op?  In 2007 the Long Range Planning Committee approved application for a low interest 10 year $100,000 loan being made available by the co-op’s revolving loan fund.  Edelweiss applied for, and was granted the loan.  The money was earmarked for major road improvements.  In 2008 $78,348 was spent on re-surfacing, grading and dust abatement treatments on our roads.  There is sometimes a blurring of how to designate expenses because water system repairs also result in road work expense.  Most of the remainder of the loan has been spent as a result of water system repairs and upgrades which have affected the roads.
Audits and Reviews of our Books:  In 2005 Edelweiss spent $5,000 for a review by a CPA.  Our books were clean except for a few adjusting entries that re-classified some of our assets.  As I looked through the contract with the Auditor and read his limit of liability statement I felt those funds had been wasted.  I called the Secretary of State and was told there was no law requiring home owner associations to have audits.  This past winter we discovered that there is such a law, however it is not actively enforced and has not been updated in many years.  The law exempts home owners associations with income of $50,000 or less from reviews.  If the law were updated, Edelweiss would most likely be exempt.  Bart Bradshaw, a local CPA also estimated that the cost of a review today could be $10,000 due to CPA firms’ fears of liability.  

I feel we have excellent controls in place to protect Edelweiss’s funds.  Since 2006 I have reviewed every check written and reconciled the bank statements.  I have reviewed all expense and reimbursement reports.  As a control, I have never been a signer on any of the accounts and have never prepared checks.  In January of 2010 our bookkeeper, Linda McWhirter resigned and we hired Bart Bradshaw’s CPA firm to handle our books.  The controls in place now exceed those that we had before.  I do not feel that an audit or review is necessary for our community, and in fact only wastes our limited funds.  I plan to vote NO on having an audit or review done.  I feel our funds are best used for operations and infrastructure.
As a full time Edelweiss resident for the past 20 years I will be here for the new Treasurer as back up and will continue to help with long range planning.

Thank you!

Karen Reneau

8 West Fawn Creek Road / Edelweiss

Karen@methownet.com / 509.996.3888

